MINUTES OF
ORANGE BEACH CITY SCHOOL BOARD
WORK SESSION
APRIL 13, 2022 - 1:30 P.M.
CITY HALL — COUNCIL CHAMBERS

The Orange Beach City School Board met on April 13, 2022, at 1:30 P.M. with Robert Stuart presiding.
The following members were present:

Robert Stuart
Nelson Bauer
Shannon Robinson
Tracie Stark
Randy McKinney

The following members were absent:

None

The following items were discussed:

1. Out-of-district state regulations for athletes.

2. FAQ list.
a. Uniforms
b. Tuition

c. Calendar

d. Teacher applications

e. Curriculum

f.  Four day school week concerns

g. Out-of-district policy, tuition, and transportation
Teacher transfers and nonrenewal process
Teacher salaries and recent state pay increase
Teacher incentives
Outside services needed, including special needs
Drivers education

Administrator contracts
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Summer school and virtual school
10. Kindergarten registration
11. School discipline policy and setup of alternative school

12. Possibility of moving sixth grade to the middle school. Dr. Smith recommended not moving the
sixth grade until the middle school is its own facility.

13. Dyslexia specialist

14. Gifted services
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15. Honor society
16. Substitute teacher list
17. Dual enrollment

18. Block scheduling. Dr. Smith recommended staying with the current period scheduling for the
2022-2023 school year, and research block scheduling or modified block scheduling for the
future.

19. Contract with Computer Backup, Inc., for IT services

20. Classroom phones and other operational needs at the schools

21. Office needs for the Interim Superintendent

22. Drug testing

23. Inclusion programming

24. Website

25. Chromebooks for students

26. Set next week’s meeting schedule:
Monday, April 18, 2022, Work Session at 1:30 P.M., E&E Conference Room
Tuesday, April 19, 2022, Special Meeting at 1:30 P.M., Council Chambers
Wednesday, April 20, 2022, Work Session at 1:30 P.M., E&E Conference Room

There being no further business, the meeting adjourned.
Time: 4:27 P.M.
APPROVED this 14™ day of April, 2022.

Robert Stuart
President



